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UT Southwestern 
Medical Center 

Executive Summary 
Keith Herl, Manager Talent Acquisition, HR Talent Acquisition 
Stephen Lawson, Director, Real Estate Services 
Jodi Levy, Assistant Vice President, Administrative Systems, IR-AAIR Administration 
Marcus Lewis, Chief of Police, University Police 
Nathan Mason, Director, Academic Administration Data Services, IR Enterprise Data Services 
Joshua McKean, Senior Manager, Access Control, University Police 
Robert McMullen, Director Health System Data Services, IR Enterprise Data Services 
Heather Mishra, Associate Vice President, Academic & Administrative Information Systems, IR-AAIR Administration 
Adolfo Ortuzar, Assistant Vice President, IR Constituent Experience and Compliance, IR-AAIR Administration 
Russ Poole, Vice President & Chief Information Officer, Information Resources 
Natalie Ramello, J.D., Vice President, Institutional Compliance, Office of Compliance 
Sara Rasmus, Assistant Vice President, HR Strategic Initiatives 
Sudhakar Reddy, Senior Manager, Information Resources, IR-AAIR Administration 
Orlando Salazar, Assistant Director, Building Maintenance, Building Maintenance Admin 
Michael Serber, Vice President, Finance and Institutional Chief Financial Officer, Financial Affairs 
Melissa Sotelo, Supervisor, Talent Navigator, HR Talent Acquisition 
Billy Talkington, University Police Captain, University Police 
Sherri Toney, Assistant Vice President Employee Relations, HR Employee Relations 
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UT Southwestern 
Medical Center Appendix A – Risk Classifications and Definitions 

As you review each observation within the Detailed Observations and Action Plans Matrix of this report, please note that we have included a color-
coded depiction as to the perceived degree of risk represented by each of the observations identified during our review. The following chart is 
intended to provide information with respect to the applicable definitions and terms utilized as part of our risk ranking process: 

Risk Definition- The degree 
of risk that exists based 
upon the identified 
deficiency combined with 
the subsequent priority of 
action to be undertaken by 
management. 

Degree of Risk and Priority of Action 

An issue identified by Internal Audit that, if not addressed immediately, has a high 
probability to directly impact achievement of a strategic or important operational 
objective of a UT institution or the UT System as a whole. 

High 

A finding identified by Internal Audit that is considered to have a high probability 
of adverse effects to the UT institution either as a whole or to a significant 
college/school/unit level. As such, immediate action is required by management 
in order to address the noted concern and reduce risks to the organization. 

Medium 

A finding identified by Internal Audit that is considered to have a medium 
probability of adverse effects to the UT institution either as a whole or to a 
college/school/unit level. As such, action is needed by management in order to 
address the noted concern and reduce the risk to a more desirable level. 

A finding identified by Internal Audit that is considered to have minimal probability 
of adverse effects to the UT institution either as a whole or to a college/school/unit 
level. As such, action should be taken by management to address the noted 
concern and reduce risks to the organization. 

Priority 

Low 

It is important to note that considerable professional judgment is required in determining the overall ratings presented on the above pages of this 
report. Accordingly, others could evaluate the results differently and draw different conclusions. It is also important to note that this report provides 
management with information about the condition of risks and internal controls at one point in time. Future changes in environmental factors and 
actions by personnel may significantly and adversely impact these risks and controls in ways that this report did not and cannot anticipate. 

22:11 Physical Access Audit Page 16 of 16 


